COMNAVREGMIDLANT/SOPA (ADMIN) HRINST 5400.1

26 MAR 2000

SUBJECT GROUP 2000-2099 TELECOMMUNICATIONS SYSTEMS
SUBGRQUP 2041 - MINIMUM ESSENTIAL EMERGENCY COMMUNICATIONS NETWORK

2041.1 Command and Control Net Designation

a. In the event of a security incident or disaster (e.g.,
hurricane), activities will utilize the following emergency command
and control nets:

(1) Command and Control (Hecklar): Guarded by NAVSTA Norfolk,
NAS Oceana, PWC Norfolk, NAVPHIBASE Little Creek, NAVMEDCEN
Portsmouth, LANTFLT HEDSUPPACT, NAVSHIPYD Norfolk, NAVSECGRUACT
Northwest, FCTCLANT and WPNSTA Yorktown.

2041.2 Call Sign

a. The following call signs will be used on the emergency command
and control nets:

(1) COMNAVREG MIDLANT (Command and Control Net)
(a) Hecklar Zero Zero = Commander

(b) Hecklar Zero One

Deputy

(c) Hecklar Zero Two = Security

(d) Hecklar Zero Three = Director of Operations

(e) Hecklar Zero Four = Deputy Director of Operations

(f) Hecklar Zero Four Alfa = Disaster Preparedness
Coordinator

(g) Hecklar CDO = CDO

(h) Hecklar Base = Quarterdeck

(i) Hecklar Three One = Current Operations

(§) Hecklar Three One Two = Weapons Officer

(k) Hecklar OPCON = Operation Control Center (QPCON)
(2) NAVSTA Norfolk (Command and Control Net)

(a) Hecklar NAVSTA CO

(b) Hecklar NAVSTA XO
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Hecklar NAVSTA CDO

(c)

(d) Hecklar NAVSTA Security

(3) LANTFLT HEDSUPPACT (Command apd Control Net)

(a)
(b)

(c)

(4) PWC

Hecklar

Hecklar

Hecklar

Hecklar

Hecklar

HSA Zero Zero Delta = CO

H5A

HSA

HSA

HSA

Coordinator

Hecklar

Neorfolk

Hecklar

Hecklar

Hecklar

Hecklar
Officer

Hecklar

Hecklar

Oceana

HSA

zZero One Echo

X0

Zero Six Lima = Security Officer

One One

Alfa = CEO

Zero Three Alfa = Disaster Preparedness

Dispatch

= QPCON

(Command and Control Net)

PWC

PwWC

PWC

PWC

PwWC

PWC

Norfolk

Norfolk

Norfolk

Norfolk

Norfolk

Norfolk

(Commmand and

Hecklar Oceana Echo

Hecklar

Hecklar

Hecklar

Hecklar

Hecklar

Qceana Echo

Oceana Echo

Oceana Zero

Cceana Five

Oceana Nine
Coordinator

(6) NAVPHIBASE Little Creek

QPCON = OPCON
Zero Zero = CO
Zero Nine = XO

Zero Nine FPoxtrot = Security

CDO = CDO

Three Zero = Production Officer
Control Net)

One = CO

Two = XO

Three = CDO

Zero = Security Officer

OFCON

I

I

Disaster Preparedness

(Command and Control Net)
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. (a) Hecklar Little Creek Zero Zero = CO

(b) Hecklar Little Creek Zero One = X0
(¢) Hecklar Little Creek Zero Three = CDO

(d) Hecklar Little Creek Two Bravo = Security Officer

(e) Hecklar Little Creek Three One
Preparedness Coordinator

Disaster

(f) Hecklar Little Creek OPCON = QOPCON
(7) NAVMEDCEN Portsmouth (Command and Control Net)

(a) Hecklar Naval Hospital Zero Zero = CO

(b) Hecklar Naval Hospital Zero One X0
(¢) Heckler Naval Hospital Two Zero Zero = D0D/CDO
(d) Hecklar Naval Hospital One Zero One = Security Officer

(e) Hecklar Naval Hospital Five Zero Zero = Disaster

. Preparedness Coordinator

(f) Hecklar Naval Hospital MED OPCON = OFCON

(8) NAVSHIPYD Norfeolk (Command and Control Net)
(a) Hecklar Naval Shipyard Norfolk Cne Zero Zero = CO
(b) Hecklar Naval Shipyard Norfolk Eight Zero Zero = XO
(c) Hecklar Naval Shipyard Norfolk CDO = CDO

(d) Hecklar Naval Shipyvard Norfolk One Seven Zero Zero =
Security Officer

(e) Hecklar Naval Shipyard Norfolk ECC = OPCON

(f) Hecklar Naval Shipyard Norfolk Eight One Zero =
Disaster Preparedness Coordinator

(9) FCTCLANT (Command and Control Net)
(a) Hecklar Dam Neck Zero Zero One = CQ
(b) Hecklar Dam Neck Zero Zero Two = XO

. (c) Hecklar Dam Neck Zero Zero Three = CDO

2041-3



COMNAVREGMIDLANT/SOPA (ADMIN) HRINST 5400.1
2 0 MAR 2000 .
(d) Hecklar Dam Neck Zero Zero Four = Security Officer .

(e) Hecklar Dam Neck Zero One Five = Disaster
Preparedness Coordinator

(f) Hecklar Dam Neck Two One Five = QPCON
(10) NAVSECGRUACT Northwest (Command and Control Net)
(a) Hecklar Yardmarker CO = CO
(b) Hecklar Yardmarker X0 = XO

(c) Hecklar Yardmarker CDO = CDOQ

(d) Hecklar Yardmarker DPO
Coordinator

Disaster Preparedness

(e} Hecklar Yardmarker Security = Security Officer
(f) Hecklar Yardmarker OPCON = OPCON
(11) WPNSTA Yorktown (Yorktown Movement Net)

(b) Punch Echo Two = XO

(a) Punch Echo One

(c¢). Punch Echo Three = CDO

(d) Punch Echo Four

QoD

(e) Punch Echo Five Disaster Preparedness Coordinator
(f) Punch Echo Eight Zero = Security Officer
(g) Punch Echo = OPCON

2041.3 Guard Requirements

a. COMNAVREG MIDLANT guards Hecklar continuously. Upon setting
Readiness Condition Three (THREATCON BRAVO) or Hurricane Condition I,
all activities will commence continuous guard of their Command and
Control Net. When a disaster occurs without warning, activation
should be automatic, with activities attemptlng to contact COMAVREG
MIDLANT OPCON or Duty Officer.

b. Activities should perform periodic routine maintenance checks
to ensure all equipment is operational. .
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